2018-2021 Triennium
(as of 3/21/19)

Building Relationships

Already Accomplished

Currently Working On

Still to Come This Triennium

Appointed a Communications Committee
Engaged the services of Neva Rae Fox as Director
of Provincial Communications, who will work
closely with Jan Paxton, who will continue as
Editor of InProv2 and Webmaster
Launched a new logo, designed by high-school
Junior Grace-Ann Porpeglia, as digitized by
Meghan Keegan, Communications Officer and
Webmaster of the Diocese of Albany
Launched a new InProv2 logo, consistent with the
new Provincial logo
Expanded columns and information in larger
InProv2 editions
Started the process of website redesign and
update to maximize the availability of information
to all dioceses, Episcopalians, and others
interested in our mission and ministries
Increased our presence on social media,
specifically Facebook, Instagram, and Twitter
Started the process of expanding translation of
Provincial materials into Spanish and French
Started rebuilding regular communications and
relationships with various branches of dioceses
e Diocesan communicators have had one call
already
Started a Provincial ministry of “Prayers for the
Times”, with the Litany for a Government
Shutdown in both English in Spanish. This litany
was shared widely throughout the Church

Province 2 President & Vice President to
attend consecration of Bishop in Europe
Provincial representation at retirement
event for Bishop of Western NY
Continued rebuilding regular
communications and relationships with
various branches of dioceses
e Diocesan communicators have
webinar at end of March based on
topic they raised during initial call
e BEST and Finance Officers/Ministers
are next two groups to start
Business cards, Province Il banner and
give-aways/leave behinds
Continue to expand content and
distribution for InProv2 and coordinate
with dioceses and others in this regard
Translation continues and increases
Determining dates for Diocesan
Conventions and Ministry Trainings for
remainder of triennium
Starting preparations/planning for Synod
2021, with eye toward expanding groups
of attendees, and enhancing/enriching
content of programming
Updating contacts and content of website
for focus areas of ministry
Planning for support of deputies and
presence at General Convention 2021

Continued rebuilding regular communications
and relationships with various branches of
dioceses

e Chancellors

e (Canons to Ordinary

e Others

Translation continues and increases

Attendance by Provincial representatives at
Diocesan Conventions and ministry trainings (e.g.,
diocesan-wide vestry member trainings)
Complete website redesign

Create “tour of new website” video tutorial for
distribution

Attendance and presence at General Convention
2021




2018-2021 Triennium
(as of 3/21/19)

Responded to the needs in Cuba following the
devastating tornado

Regular Provincial participation in PLC calls and
events

Started utilizing Diocese of NJ’s BaseCamp for
Council-wide and committee communication
Started using Diocese of NJ’s Zoom conferencing
for conferencing




Anti-Racism & Reconciliation

2018-2021 Triennium
(as of 3/21/19)

Already Accomplished

Currently Working On

Still to Come

Held preliminary conference call in March re
ministry plan

Posted Framework for Anti-Racism Training on
Provincial website in both English and Spanish
As part of March InProv2, requested info from
Dioceses (this will be ministry highlighted for
larger June InProv2)

Requested list of Anti-Racism diocesan contacts
from Carla Burns

Information obtained from Carla Burns re
Jonathan Daniels events

Appointed Brian Romero (LI) to ECCAR
Translation of materials

Updating list of anti-racism contacts
Scheduling Zoom conference call for all
Diocesan anti-racism contacts
Identifying: (1) what Provincial Dioceses
are/aren’t doing in this area and (2) what
Diocesan needs are/aren’t

Identifying topics for 6 webinars for
triennium and scheduling first webinar
(possible first webinar topic is inviting
Heidi Kim for webinar on topic of how to
have racism become culture underlying
all ministry rather than single/separate
event/idea)

Identifying “out of the box” 3 in person
events (one each for NY/NJ, Caribbean,
and Europe dioceses) to be held in next
triennium (2022-2024)

Updating Provincial website ministry page
for anti-racism & reconciliation
Preparing description of what would like
Provincial anti-racism & reconciliation
consultant to do last year of this
triennium and next triennium

Planning for highlighting this ministry in
June InProv2

Continued translation of materials

6 webinars for this triennium, each addressing a
different topic and a different audience
Continued translation of materials

Budget for 2022-2024 triennium, to include 6
webinars, 3 events, quarterly Zoom meetings
among Diocesan reps, consultant, and other as
identified

Planning for 2022-2024 events




2018-2021 Triennium
(as of 3/21/19)

Anti-Human Trafficking

Already Accomplished

Currently Working On

Still to Come

Highlighted in March InProv2 (article
translated into Spanish too)

Continued follow up with Rev. Adrian
Dannhauser & Yvonne O’Neal re ministry
following Rev. Dannhauser’s presentation
at Synod 2018

Council Youth Rep Grace-Ann Porpeglia
reached out to Rev. Adrian Dannhauser
& Yvonne O’Neal re preliminary
discussion of possibilities for expanding
ministry / awareness upstate NY with
focus on bringing awareness of issue to
youth

Council Youth Rep Grace-Ann Porpeglia
following up re expanding ministry /
awareness upstate NY with focus on
bringing awareness of issue to youth
Ascertaining list of anti-human trafficking
contacts from all dioceses

Scheduling Zoom conference call for all
Diocesan anti-human trafficking contacts
Identifying: (1) what Provincial Dioceses
are/aren’t doing in this area and (2) what
Diocesan needs are/aren’t

Identifying topics for 6 webinars for
triennium and scheduling first webinar
Identifying “out of the box” 3 in person
events (one each for NY/NJ, Caribbean,
and Europe dioceses) to be held in next
triennium (2022-2024)

Updating Provincial website ministry page
for anti-human trafficking

Preparing description of what would like
Provincial anti-human trafficking
consultant to do last year of this
triennium and next triennium

6 webinars for this triennium, each
addressing a different topic and a
different audience

Budget for 2022-2024 triennium, to
include 6 webinars, 3 events, quarterly
Zoom meetings among Diocesan reps,
consultant, and other as identified
Planning for 2022-2024 events




2018-2021 Triennium
(as of 3/21/19)

People on the Move

Already Accomplished

Currently Working On

Still to Come

Outreach efforts to Cuba, Haiti, Virgin
Islands & Europe

Identified several areas in which this
ministry intersects/dovetails with anti-
racism, anti-human trafficking, and youth
ministries — provides opportunities for
possible for joint programming

Updating list of
immigration/emigration/migration
contacts

Scheduling Zoom conference call for all
Diocesan
immigration/emigration/migration
contacts

Identifying: (1) what Provincial Dioceses
are/aren’t doing in this area and (2) what
Diocesan needs are/aren’t

Identifying topics for 4 webinars for
triennium and scheduling first webinar
Identifying whether for purposes of
holding an event next triennium this
ministry can/should/will be combined
with others or rather whether it will be
separate and, if the latter, what that will
look like

Updating Provincial website ministry page

for people on the move

Preparing description of what would like

Provincial people on the move consultant
to do last year of this triennium and next

triennium

Continued outreach to Cuba, Haiti, Virgin
Islands & Europe

Create a “Prayers for the Times” focused
on this ministry and translate into
Spanish and French

Highlight for Winter 2019/Spring 2020
InProv2

4 webinars for this triennium, each
addressing a different topic and a
different audience

Budget for 2022-2024 triennium, to
include 6 webinars, appropriate event(s),
quarterly Zoom meetings among
Diocesan reps, consultant, and other as
identified

Planning for 2022-2024 events
Continued outreach to Cuba, Haiti, Virgin
Islands & Europe




2018-2021 Triennium
(as of 3/21/19)

Youth

Already Accomplished

Currently Working On

Still to Come

Welcomed youth involvement into
Provincial Council through addition of
Grace-Ann Porpeglia to Advisory Council
& Communications Committee

New Provincial logo designed by Grace-
Ann / youth

Increased Provincial presence on Social
media / modernized method of
communication, working to increase
audience reached

Started discussion with Province Il about
their unique youth event, to learn from
their success and possibly plan similar
event

Updating list of youth ministry contacts
Updating list of campus ministry contacts
Scheduling Zoom conference call for all
Diocesan youth ministry contacts
Identifying: (1) what Provincial Dioceses
are/aren’t doing in this area and (2) what
Diocesan needs are/aren’t

Identifying topics for 3 webinars for
triennium and scheduling first webinar
Identifying “out of the box” in person
event in next triennium (2022-2024)
Identifying ways for cultural exchange for
Provincial youth for next triennium (i.e.,
opportunities for travel, working together
on ministry, and youth to connect
internationally across Province)

Updating Provincial website ministry page
for youth

Preparing description of what would like
Provincial youth consultant to last year of
this triennium and next triennium
Planning for highlighting this ministry in
September / Fall InProv2

Highlight for Fall InProv 2

3 webinars for this triennium, each
addressing a different topic and a
different audience

Budget for 2022-2024 triennium, to
include 3 webinars, 1 event, regular
cultural exchange for Provincial youth,
quarterly Zoom meetings among
Diocesan reps, consultant, and other as
identified

Planning for 2022-2024 events




