




Gathered in Fellowship 1

To the People of God of the Episcopal Diocese of the Virgin Islands,

“That they may all be one. As you, Father, are in me and I am in you, may 
they also be in us, so that the world may believe that you have sent me.”  
John 17:21 (NRSV)

Grace and peace to you from God our Father and from our Lord Jesus 
Christ.

Dear brothers and sisters in Christ,

With a heart full of gratitude to God and encouraged by the deep 

diocesan family: priests, deacons, lay leaders, members of our 
congregations, children, young people, and older adults. Every one 

journeys together in the Virgin Islands and has been called, by the 

and deed.

From the day I accepted the call to serve as Provisional Bishop of this 
beloved Diocese, I have sought to understand before leading, to listen 

in teaching and governing, but also in discerning the presence of the 
Holy Spirit in the life of the People of God. A bishop is called to guard 
the apostolic faith, strengthen the communion of the Church, and 
encourage all the baptized to participate fully in the mission Christ has 
entrusted to his Church.
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Letter.

be transformed by the grace of God.

We are living through a decisive moment in the history of our Diocese. 

history, the Lord has never abandoned his people. When there seemed 

For that reason, I have chosen to entitle this Pastoral Letter Gathered 

relationships. It is a call to rediscover our deepest identity as members 
of the Body of Christ, united by one Baptism, nourished by one Bread, 
and sent forth to share in one mission.

to nurture each day.

Listening Before Speaking

Since arriving in this Diocese, I have tried to devote more time to 
listening than to speaking.

I have listened to members of the clergy, lay leaders, vestries, those 

marked by pain. I have encountered people deeply committed to the 

Jesus Christ.
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of our Diocese over recent years. I do not ignore that reality. Nor do I 

The Gospel never invites us to live imprisoned by the past. The Risen 

hope restored.

Each of us stands ultimately before the mercy of God alone. What truly 

the Church today:

What is the Lord asking of us at this moment in our history?

structures or resolving administrative challenges. Those matters are 

believer.

As the prophet Isaiah reminds us:

“Do not remember the former things, or consider the things of old. I am 
about to do a new thing; now it springs forth, do you not perceive it?” 
(Isaiah 43:18–19)

for us. 
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One People Called by God

Our identity is not rooted in our institutions or even in our traditions, 
precious as they are. Our identity is rooted in the love of God.

We are the People of God.
We are the Body of Christ.
We are the living Temple of the Holy Spirit.

and participants in the mission of Jesus Christ.

The Book of Common Prayer reminds us that all the baptized share in 

persons, loving our neighbor as ourselves; and to strive for justice and 
peace among all people, respecting the dignity of every human being.

These promises do not belong to the clergy alone. They are the 

shared mission.

“There is one body and one Spirit… one Lord, one faith, one Baptism, 

No one is merely a spectator.
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Every baptized person has received gifts of the Holy Spirit for the 

Our shared baptismal responsibility is not an organizational strategy. 

together.

sisters in Christ.

Before Doing, We Must First Become

structures, or administrative changes. All of these have their place and 

become.

ministry by handing his disciples a strategic plan. Before sending them 

before ministry.

disciples of Jesus Christ and disciples never cease to learn.
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They learn to listen before speaking.
They learn to understand before judging.
They learn to serve before seeking to be served.
They learn to forgive before clinging to resentment.

image of this reality. Its fruitfulness did not arise from perfect 
organization but from a community deeply united around Christ:

“They devoted themselves to the apostles’ teaching and fellowship, to the 
breaking of bread and the prayers.”
(Acts 2:42)

Church depends, above all else, not upon its human resources, but 
upon its faithfulness to the Lord.
We, too, must return to those same sources. We must rediscover the 
joy of gathering to hear the Word of God.

common life. We must recover the silence of personal and corporate 

For only a Church that abides in Christ can bear lasting fruit.
Our Lord himself reminds us:

“Abide in me as I abide in you. Just as the branch cannot bear fruit by itself 
unless it abides in the vine, neither can you unless you abide in me.”(John 
15:4)

Perhaps the greatest challenge before us today is not simply to 

We may discuss projects, administer resources, attend meetings, and 

of grace.
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“Lord, here I am. Make me an instrument of your peace, your 

structures, but by the holiness of its members and the faithfulness of 

transformed by the grace of God. Only a Church that abides in Christ 

This remains one of the most beautiful descriptions of the Church. It 

forgive, and support one another.
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Final Exhortation

Beloved brothers and sisters in Christ,

their eyes failed to recognize him.

Today, as then, Christ comes alongside us on the journey. He listens 
to our concerns, enlightens our doubts through his Word, and makes 

or division. Do not lose the joy of the Gospel. Never forget that the 

The future of our Diocese is not determined by uncertainty, but by the 
promise of our Lord:

“And remember, I am with you always, to the end of the age.” 
28:20)
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A Prayer for the Diocese

Let us pray.

Lord God, Father of mercies,

have entrusted to us through Holy Baptism.

Make us one Body in Christ,
united in faith,
steadfast in hope,
and abounding in love.

Grant us humble hearts to listen to your voice,

and generous hearts to serve you in our brothers and sisters.

reconciliation, and peace.

through Jesus Christ our Lord.

Amen.

Episcopal Blessing

the Father, the Son, and the Holy Spirit,

Amen.

Given in the Episcopal Diocese of the Virgin Islands,

The Rt. Rev. Rafael Morales
Provisional Bishop
The Episcopal Diocese of the Virgin Islands




